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Association for Manufacturing Excellence

CELEBRATE NATIONAL MANUFACTURING WEEK IN
QUEENSLAND WITH AN INTERNATIONAL FLAVOUR

Topics to be covered by Guest Speaker Soren Pedersen:
e Trends in Lean Strategies and Implementations in European companies;
e Lean office examples used by the Danish Technological Institute lean team
(practicing what they preach) to manage their consulting team engagements;
e Examples of lean from Denmark - Dairy, Electronics and Energy sectors.
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Soren Pedersen has extensive expertise in Lean and strategy work, with great emphasis on involvement
of people and measurable results. Before immigrating to Australia, Soren worked at the Danish
Technological Institute for 11 years (between 1997 and 2008), where he was a ‘Productivity Chief’,
leading a group of consultants to provide lean implementation and strategy consulting over Danish and
European Industries. He also has training experience in facilitating/coaching consulting projects for
companies, as well as experience in the Lean Navigator Program.

Thursday, 29 May 2008
4:00pm - 6:00pm

Dept of Innovation, Industry, Science and Research Seminar Room
Level 12, 100 Creek Street, Brisbane QLD

Thank you to the Department of Innovation, Industry, Science and Research for providing the event
venue, and to Improve Group for providing finger food for all attendees.

FREE to AME Members : Non-members $50.00 (inc GST)
Member or not you must register by Tuesday 27th May 2008

If you’'re serious about changing or improving the culture in your business, do not miss this event!
Register & pay online at www.ame.org.au or complete all details below and fax to (03) 9898 0249
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