Coach Profile

Dave Rondon

- New Zealand, North Island

Dave has extensive experience in leading and
facilitating Total Productive Maintenance (TPM)

and Manufacturing Excellence programs.

Dave's career has seen him work from bottom

starting as an engineering apprentice

up:
followed to becoming an Indentured Fitter

Welder, workshop foreman and manager.

Dave spent several years working in the dairy
industry, first gaining an understanding of the
industry before becoming involved in training
and facilitating teams in operational excellence
and TPM.

Dave is a certified TPM instructor and
Manufacturing Excellence Coach, and holds
Diplomas in Management and Competitive

Manufacturing.

This industry experience is a great advantage

when deploying strategic programs in a

business.

Auckland - Christchurch - Melbourne - Sydney - New Castle - Brisbane - Adelade - Perth - Launceston

Dave’s life experience as a high performance
athletics coach also flows into his approach with
our client base. He is always looking for that

“personal best” from our program participants.

Dave’s excellent communication skills enable
him to work easily with the shop floor teams,
staff middle-senior

administration and

management.

Since joining The Improve Group, Dave has
worked for successful NZ companies in the
beverage, food processing, dairy, pulp & paper

and engineering sectors..

Dave knows experiencing, understanding and
improving change management processes, will

deliver a successful outcome for the customer.

He is excited about making a real difference to

Australasian  businesses and enjoys working
closely with tfeams and enjoys watching them

achieve their objectives.




