Coach Profile

Nilesh Pandit—Auckland

Having worked on various manufacturing and
non-manufacturing areas in multiple industries,

Nilesh Pandit has extensive experience in

effectively implementing lean principles in

businesses.

With three-pronged multi-disciplinary qualifications of a

Bachelor’s Degree in Mechanical Engineering, Master’s
Degree in Operations Management and a Post Graduate
Diploma in Business Information Systems, he is known to
evaluate and implement the scope of lean projects
thoroughly with proper balance of cultural and business

results as also of long term and short term horizons.

Before starting the coaching career, Nilesh worked for more
than 20 years in various manufacturing environments ranging
from small and medium firms to large multinational
conglomerates. He has worked in junior, middle as well as
senior management over these years and hence he adapts
the style of facilitation to suit the target audience. While
being normally consultative, he adopts hands-on, analytical,

collegiate or strategic approach as the situation demands.

Nilesh has been associated with multiple industries in New
Zealand as a coach. Frucor Beverages, Taranaki

Pine, Fletcher Aluminium, Metso, Tatua Dairy are a few
among them. He also works as a guest facilitator for New
Zealand Manufacturers and Exporters Association for their
public diploma program in Auckland and presents lean
concepts in MEA’s events. He is a registered assessor for

various Industry Training Organizations in New Zealand.

Nilesh is passionate about the lean implementation model
that entails relating to various functions, hierarchical levels
and diverse cultures and backgrounds — all at the same time
— to effectively yield the targeted results with and through

cultural enrichment.
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