Coach Profile

Rajesh Verma
- Wide Bay, Queensland

Rajesh describes himself as a turnaround spe-

cialist & a change agent.

Rajesh, or Rezi as he is commonly known, is The
Improve Group’'s manufacturing excellence

coach servicing the Wide Bay area.

He has many vyears experience in the
engineering & technical field with a focus on
confinual improvement using 5S, Kaizen and
other

lean principles along with Quality

Management Systems.

Working for a major engineering company

Texas, USA he was responsible for the
coordination of their lean programs, kaizen
event planning and facilitation, and Quality

Management System.

Prior to this he has held manufacturing

management roles in engineering companies.

Rajesh has trained more than 1200 people at
all levels in Lean Manufacturing and brings a

great depth of experience to The Improve

Brisbane - Melbourne - Sydney - New Castle - Adelade - Perth - Launceston - Auckland - Christchurch

Group’s Qld team.

His qualifications include BE - Mechanical

Engineering, Masters in Science — Mechanical

Engineering and an Executive Business
Management degree.
Rezi is dalso a certified auditor  for

Environmental, Quality and Workplace Health

and Safety Systems.

His experience with The Improve Group

programs have provided a weadlth of
operational improvements with well known
companies in the Wide Bay region including
Hyne Tmber, Bundaberg Brewed Drinks,
Megatoy, Global Manufacturing, Steeline,

Superior Pak and many others.

Rezi specializes in factory layout and

production line design concepts, Just in Time

systems and 5S implementations.




