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Carlos is a qualified Industrial 

Engineer with extensive 

project and production 

management experience in 

the furniture, chemicals, 

texture and aluminium 

sectors. 

His qualifications include a 

Bachelor in Industrial 

Engineering and a Masters 

Degree in Finance. 

Having previously held Vice 

General Manager, Plant 

Manager, Operations Manager 

and Production/Manufacturing 

Management roles,  Carlos has 

developed the ability to liaise 

equally with all levels of staff as 

well as with clients both 

domestic and international, and 

suppliers. 

During his career Carlos has 

been heavily involved with 

monitoring and evaluation of 

plant activities; from the 

purchasing of raw materials to 

export shipping, production 

levels and staffing levels.  

With an eye for detail, Carlos is a 

thorough professional who sees 

the value in Lean and 

Competitive Manufacturing 

principles and is looking to assist 

companies “improve” their 

business. 

Carlos has very quickly become 

one of our most sort after 

coaches and now has a 

reputation of making a real 

difference to industry in Western 

Australia. Carlos specializes in 

Competitive Manufacturing 

programs and lean 

implementation workshops.  

Carlos Aguirre - Perth 

To find out how Carlos can assist your business, please call him on 0427 593 145. 
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