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Introductory Workshops
Choose from our range of introductory work-
shops designed to prepare your staff with new 
skills in the workplace. These programs can be 
run in-house and tailored to suit your industry, 
or provided as public workshops. Many of these 
workshops can be used to gain credits towards 
national qualifications.

Manufacturing and Processing 
• Quick Changeovers
• Quality Improvement 
• Introduction to Lean Manufacturing
• Introduction to 5S
• Sales and Operational Planning
• Value Stream Management
• Just in Time Manufacturing

Office and Service  
• Lean Office and Administration

Maintenance and Engineering
• Total Productive Maintenance
• Quick Changeovers
• Developing a Maintenance Improvement
   Strategy
• Overall Equipment Effectiveness

Customised Training – talk to us about your 
ideas and we will design a program to meet your 
needs.

Overview

Nationally Recognised
Qualifications
These programs meet Australian and New 
Zealand training standards and as a Registered 
Training Organisation we are required to 
conform to quality audits for these programs. 
Choose from the range of programs below to 
make a difference to your performance.

• Certificate III to Adavanced Diploma in
   Competitive Manufacturing
• Certificate IV in Frontline Management
• Certificate III and IV in Transport & Logistics  
   (Warehousing and Storage)
  
 
   
  
    

The Improve Group provides a range of educa-
tional workshops and structured training 
programs to nationally recognised standards. 
Many of these are subsidised and can provide 
formal qualifications to advanced diploma levels.

The Competitive Manufacturing program is 
providing the vehicle for developing the 
understanding from senior managers, and 
given its practical focus, ensures that 
improvement initiatives are actually under-
taken, not just talked about in the class 
room.

Brent Wollaston, Operations Director,
Griffins Foods Ltd

To find out how your company can make a significant difference contact us at:

AWARENESS
Subsidised training programs with nationally recognised qualifications
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