
STRATEGY
Performance reviews, gap analysis and action planning programs

Through the Competitive Manufacturing training
The Improve Group has helped us to identify & 
implement strategies which have enabled 
our team to become focused on continual
improvement, productivity, quality, 
& efficiency. 

Trevor Zerner, Ag Solutions

Operational Excellence
Strategy
The Improve Group specializes in developing 
operational excellence strategies for all indus-
tries. Companies will complete a series of com-
parative benchmarks and a gap analysis is then 
completed identifying appropriate actions. 

Benchmarks are currently available in a number 
of specialist areas:
• Lean Manufacturing
• Lean Supply Chain
• Lean Product Development
• Inventory Management
• Materials Handling
• Maintenance Excellence

Our team uses the value stream mapping 
process to identify improvement opportunities 
and works with your management team to 
develop improvement strategies for implemen-
tation. These strategies can be implemented by 
the customer, or we can provide assistance with 
implementation if required. Many companies 
find that programs that are facilitated by indus-
try experts yield faster and more sustainable 
results.

The Improve Group partners with a range of 
strategic partners to deliver these services.

Overview
Defining the right things to do is one of the 
critical differences between an industry leader 
and an industry follower. The Improve Group 
provides a range of services designed to identify 
the key issues and opportunities within your 
business; we work with you to define suitable 
action plans and implementation strategies. 

Enterprise Connect
Initiative
The Improve Group is a recognised provider 
with this Federal Government initiative which 
provides a free business review service to manu-
facturers and related services with a turnover of 
between $1.5-100m per annum.

This free service will provide you with 2-5 days 
of business and operational reviews benchmark-
ing your performance against international com-
petition and developing recommended action 
plans to transform your business. 

Companies completing the business review 
process are then eligible for government grants 
that assist with the implementation of 
the improvement strategy by The Improve Group.

Australia
Ph +61 7 3488 2143
info@improvegroup.com.au
www.improvegroup.com.au

New Zealand
Ph 0800 467 009
info@improvegroup.co.nz
www.improvegroup.co.nz

To find out how your company can make a significant difference contact us at:
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