
Industry Coverage
The Improve Group has proven programs for the 
following industries:

Manufacturing and Processing – Our Lean 
Manufacturing transformations are often 
supported by our subsidized training programs, 
and the Enterprise Connect program to ensure  
cost effective outcomes. Our links with US, UK  
and European partner organizations ensure that  
we stay ahead of the pack and implement 
state of the art programs.

Repair, Maintenance and Overhauls – We 
specialize in Lean Maintenance and Total 
Productive Maintenance programs. Find out how 
to make a difference to your equipment and 
asset performance by using these techniques.

Aviation – Leveraging our links to the US based 
Lean Aerospace Initiative we can make a major 
difference to your operations. This program 
provides a proven framework for success. 

Office and Administration – Lean Office can 
be applied in any administration environment, 
our customers include government depart-
ments, banks, accountants, and engineering 
offices.

Supply Chain and Inventory Management 
– Often overlooked, this area provides multiple 
opportunities for improvement and often has 
large dollar values attached. Using IQR and 
Value Chain concepts our programs will make a 
real difference to your bottom line.

Overview
Transforming a business into a world class 
organisation requires a change of culture and 
mindset. It needs a critical mass of support to 
get established and gain momentum. The 
Improve Group provides a range of programs to 
industry that support and facilitate these 
outcomes.

Lean Transformations
The Improve Group specialises in the implemen-
tation of lean initiatives – a concept first linked 
to Toyota, and now accepted as an industry 
standard for any organisation wishing to make a 
significant impact to their sector.

Lean Thinking is now well established in Europe 
and USA, and is a proven methodology for 
making dramatic improvements to customer 
services levels, whilst reducing the costs and 
overheads. The concept focuses on reducing 
unneeded activities and waste in processes, thus 
ensuring increased throughput at lower cost.

The key to unlocking the opportunities is to 
create a culture of continuous improvement and 
employee engagement – easily said, but often 
hard to do.

TRANSFORMATION
Implementation support programs that transform industry

The number of ideas that are now coming
from the factory floor to improve the work-
place - it's as though somebody has flicked
a switch! 

H                                                                   Henk Rolling, Managing Director, Frucor

Australia
Ph +61 7 3488 2143
info@improvegroup.com.au
www.improvegroup.com.au

New Zealand
Ph 0800 467 009
info@improvegroup.co.nz
www.improvegroup.co.nz

To find out how your company can make a significant difference contact us at:
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