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Ideal for storeman and support staff this Government funded program provides your team 

with the skills to successfully implement  “Inventory Management” concepts including  

“Just in Time” and “5S” in your work area. Participants are also challenged to improve the 

manual handling requirements in a warehouse or stores environment. 

 

These projects will help improve the level of quality, cost, delivery, safety and productivity 

by challenging existing processes and cultures to develop a “High Performance Workplace”.  

 

Suggested Units of Competency (In-house programs can be customised to suit your needs) 

• MSACMT231A  Interpret product costs (lean wastes) 

• MSACMT240A  Apply 5S 

• MSACMT221A   Apply Just in Time (JIT)  procedures 

• MSACMT421A  Facilitate a Just in Time (JIT)  system 

• MSACMC210A   Manage the impact of change  

• MSACMT432A  Analyse manual handling 

• MSACMS200A  Apply Competitive Manufacturing Practices  

• MSACMS401A  Ensure process improvements are sustained 

 

Training incentives of $4,000 may be available to employers for each eligible staff member. 

 

 

Inventory Management  

Training for Operators 

 

 

MSA31108 Certificate III in                       

Competitive Manufacturing 

 

(Inventory Management) 


