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Participants completing the Diploma of Competitive Manufacturing will be able to lead and 

manage innovation in the workplace using “Lean Thinking”. “Six Sigma”, TPM and other 

contemporary management techniques. 

 

You will undertake a series of workplace projects where you will be responsible for the 

development and deployment of these concepts in an manufacturing environment. 

  

These projects will help improve the level of customer service, team work and 

communication by challenging existing processes and cultures to develop a “High 

Performance Workplace”. 

 

Our programs are custom designed to suit your business needs and ambitions, we 

understand that manufacturers use different processes and operate in different markets all 

with their own requirements. 

 

Contact us to day to discuss how we can help you achieve your Diploma qualification whilst 

making a difference to your business and career prospects.  

 

Training incentives are available to employers for eligible staff members in some states. 


