Commonly asked questions

How will that benefit my business?

By increasing productivity and reducing waste,
profitability is increased.

What’s in it for my staff?

At the end of the program each participant who
has attained competency will receive a
certificate of completion.

How will | get my boss to pay for that?

In most cases, the cost will be covered by
government incentives.

| won’t be eligible for the government
incentives, will 1?

If you are an Australian citizen who has no prior

gualification in the program you're about to

commence there is an excellent chance of you
being eligible for the incentives. A simple
checklist will be completed prior to you
commencing any program.

When do | receive the incentive payments?

Typically incentives are received 3 months after
commencement and then on completion of the
program.

I’m not a pen pusher. | don’t want to get into
bookwork at my age?

Improve Group programs are tailored to suit
each business. Most programs are workplace
based and involve practical exercises as well as
theory.

How long does it take?

This depends on the program. For example, a
Certificate IV program takes 12-24 months
depending on the frequency of training.

What is involved?

The choice is yours. Most companies choose
either 1 day per month or 1/2 day per fortnight.
Block training, 2 days every 6-8 weeks is
common.
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Our government subsidised programs can help improve your business

Our programs cover many things to help
e Waste improve your business including the

following principles: Value Stream Mapping 1is

« Double handlin Tool” wused to highlight
s “Current State” of opera

e Defects and rework ' ‘ define the proposed changes and desired

Lean is a thought process. It is a way of outcomes—“ Fut ure State” of ¢
o Employee stress thinking about how the product or service . ] ]

flows through a series of processes. It is a tool besF used in a team environment
e Workplace accidents to ensure buy in to the results, and

) It is a simple strategy that creates flow initiatives proposed for change.

* Downtime through the elimination of waste and

. variation and removing work imbalance.
e Customer complaints

o Facilitate Continuous Improvement

Originating in Japan, 55 is a system used to * Justin Time Systems

* Workflow manage the workplace, the equipment and * Mistake Proof a Production Process
the material within.
e Performance e Lead Team Culture Improvement
. . It is based on the following principles:
o Staff satisfaction e Cost factors and more

Sort —Remove anything not required.
e Customer satisfaction

o Set in Order —A place for everything and
e Profitability everything in its place.
Shine —Make the place glitter.

Standardise —What standard do we want to
keep this area in?

Sustain —How do we keep it this way?

Continuous improvement: s houl d become a
workplace where everybody contributes to improving the
processes 5S: a place for everything and everything in its place

way of life” in t



