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KNOWLEDGE INTO PRACTICE
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Planned Tour Schedule for October 2011 Tour
10/26 Wednesday

JAPAN

10/23 Sunday

10/24 Monday 10/25 Tuesday 10/27 Thursday 10/28 Friday 10/29 Saturday

| Arrive in Fukuoka

< Airport (FUK)
Lunch

E Tour Orientation

Breakfast
Orientation

Nissan Motors
(Automonile)

“Tapping the Collective
Brain Power”

Lunch

Denso
(Toyota Supplier)

Breakfast
Orientation

Daihatsu Motors
(Automobile)

“True Kaizen
Improvement”

Lunch

TOTO
(Bath Products)

Breakfast
Orientation

Dyden Cable
(Cable Company)

“Art of Manufacturing and
Leadership Development”

Lunch

Nagano
(Furniture)

Breakfast
Orientation

Tanaka Foods
(Food Company)

“JIT and Visual

Management”

Lunch

Sightseeing in

Breakfast
Orientation

Toyota Motors
(Automobile)

“Empowering
Employees”

Lunch

Breakfast

Depart from Fukuoka

Airport (FUK)

(6-8pm) Hiroshima
“ : « ) Visit Miyajima
" o Cell Production and | “Clean Production System (
‘Advanced Quality Standardized Work” and Sustainability” Island)
Q&A with Enna staff Review session Review session Review session
Dinner Dinner Dinner Dinner Dinner Celebration Dinner
Hotel Hotel Hotel Hotel Hotel Hotel
Legend |:| Plant Tour I:l Study Topic I:l Museum tour

What you can expect out of this week:

* Learn in-depth Lean skill-sets directly.
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Alignment of management team’s perspective

and understanding/knowledge of Lean.

How to achieve 100% process reliability.

Exposure to best-in-class quality operations.

Modern use of Information Technology and

Lean Manufacturing.

You will be exposed to:

* The best executives with 20+ years of

experience leading change and process

improvement.

* How to structure an organization to ensure

implementation and control of change.

* Observe the synchronization of Quality, Cost,

Delivery, and Productivity.

At the end of each day, we will:

* Review of the day’s experiences.

* Discussion groups and group study method will

be used to enhance learning.

* Review principles pertinent to the next
day’s visits.

+ See synchronization of Quality and Productivity.

* Description of what we will observe and who
you will be interacting with the next day.
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