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In these harsh economic 
times can you afford not to 

improve your plant 
performance? 
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Certificate IV in  
Competitive Manufacturing  

To achieve a Certificate IV in Competitive 
Manufacturing competency must be achieved in 
ten (10) units chosen as specified below: 

CM Systems  

�� Implement a competitive manufacturing 
system 

�� Ensure process improvements are sustained 

�� Lead a manufacturing team using a balanced 
score card approach 

CM Change/Interpersonal 

�� Lead change in a manufacturing 
environment* 

�� Lead a competitive manufacturing team 

�� Lead team culture improvement 

CM Tools 

�� Facilitate a Just in Time (JIT) system 

�� Monitor a manufacturing levelled pull system 

�� Improve cost factors in work practices 

�� Analyse manual handling processes 

�� Lead 5S in a manufacturing environment 

�� Facilitate continuous improvement in 
manufacturing 

�� Undertake process capability improvements 

�� Mistake proof a production process 

�� Apply statistics to processes in manufacturing 

�� Use six sigma techniques 

�� Facilitate the use of planning software 
systems in manufacturing 

�� Facilitate SCADA systems in a manufacturing 
team or work area 

�� Undertake proactive maintenance analyses 

�� Assist in implementing a proactive 
maintenance strategy 

�� Support proactive maintenance 

�� Use structured problem solving tools 
 

Diploma in  
Competitive Manufacturing  

To achieve a Diploma in Competitive 
Manufacturing competency must be achieved in 
ten (10) units chosen from below, and ten (10) 
units from the Cert IV program.  

CM Change/Interpersonal 

�� Manage relationships with non-customer 
external organisations 

�� Manage people relationships 

�� Manage workplace learning 

�� Facilitate holistic culture improvement in a 
manufacturing enterprise 

�� Develop a communications strategy to 
support production 

CM Systems 

�� Develop a competitive manufacturing system 

�� Analyse and map a value chain 

�� Manage a value chain 

�� Develop manufacturing related business 
plans 

�� Manage competitive manufacturing 
processes in a jobbing shop environment 

�� Develop a balanced score card 

�� Introduce competitive manufacturing to a 
small or medium enterprise 

CM Tools 

�� Develop quick changeover procedures 

�� Develop a Just in Time (JIT) system 

�� Design a process layout 

�� Develop a levelled pull system of 
manufacturing 

�� Optimise cost of product 

�� Undertake value analysis of product costs in 
terms of customer requirements 

�� Analyse cost implications of maintenance 
strategy 

�� Manage 5S system in a manufacturing 
environment 

�� Implement a continuous improvement system 

�� Determine and improve process capability 

�� Design an experiment 

�� Apply six sigma to process control and 
improvement 

�� Develop the application of enterprise systems 
in manufacturing 

�� Determine and establish information 
collection requirements and  processes 

�� Develop a documentation control strategy for 
a manufacturing enterprise 

�� Develop and manage sustainable energy 
practices 

�� Develop and manage sustainable 
environmental practices 

�� Facilitate the development of a new product 

�� Develop a proactive maintenance strategy 

�� Adapt a proactive maintenance strategy to 
the process manufacturing sector 

�� Adapt a proactive maintenance strategy for a 
seasonal or cyclical manufacturing operation 
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Certificate III in  
Competitive Manufacturing  

To achieve a Certificate III in Competitive 
Manufacturing competency must be achieved in 
eight (8) units chosen from below.  

CM Systems 

�� Apply competitive manufacturing practices* 

�� Sustain process improvements 

�� Ensure process improvements are sustained 

�� Lead a manufacturing team using a balanced 
score card approach 

CM Change/Interpersonal 

�� Manage the impact of change on own work 

�� Lead change in a manufacturing environment 

�� Lead a competitive manufacturing team 

�� Lead team culture improvement 

Balance of Units 

�� Apply quick changeover procedures 

�� Apply Just in Time (JIT) procedures 

�� Apply cost factors to work practices 

�� Interpret product costs in terms of customer 
requirements 

�� Apply 5S procedures in a manufacturing 
environment 

�� Monitor process capability 

�� Apply quality standards 

�� Use planning software systems in 
manufacturing 

�� Use SCADA systems in manufacturing 

�� Use sustainable energy practices 

�� Use sustainable environmental practices 

�� Undertake root cause analysis 

�� Contribute to the application of a proactive 
maintenance strategy 

�� Participate in environmentally sustainable 
work practices 


